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Key outcomes:

• Gain an understanding of the QOF obesity indicators OB004 and 

OB005.

• Gain an overview of the NEL Obesity Management Clinical Policy 

and how it supports consistent decision-making across practices, 

including eligibility criteria for tirzepatide prescribing in primary care.

• Identify available behavioural (wraparound) support

• Know how to access ongoing clinical support, including the regular 

specialist-led drop-in advisory sessions for primary care.



Summary of NEL Obesity Management 
Clinical policy 

• Eligibility criteria for tirzepatide and semaglutide 

• Cautions and contraindications of GLP and GIP/GLP-1 

receptor agonists

• Referral route for semaglutide

• Management of patients established on obesity management 

treatment via private providers

• Details of local and national weight management programmes



Why obesity management is changing in 
2026/27

The updated NEL ICB Obesity Management Clinical Policy 

setting out access to NICE-approved obesity management 

medicines is now available: 

NEL-Obesity-management-clinical-policy-V2.0.pdf

The update reflects the new 2026/27 QOF obesity indicators 

(OB004 and OB005).

The update also reflects the NICE Funding Variation for 

tirzepatide (Mounjaro®).
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What is changing in obesity management in
NEL in 2026/27

From 1 April 2026, the introduction of two QOF obesity indicators enables primary 

care access to Tirzepatide for obesity management. This supports consistent 

identification of adults living with obesity, using ethnicity-adjusted BMI thresholds, 

and referral to behavioural obesity management support. 

Following publication of the 2026/27 QOF obesity indicators, the NEL specialist 

weight management services are no longer accepting new referrals for access to 

obesity management with tirzepatide prescribing. 



QOF obesity indicator: OB004

• OB004 (5 points; threshold 10–30%)

• Record BMI for adults 18+ and apply ethnicity-adjusted obesity thresholds (BMI 

≥30, or ≥27.5 for specified ethnic groups) within the preceding 12 months.

• Ensure ethnicity coding is up to date (needed to apply the correct threshold).

• Refer eligible patients to a weight management programme within 90 days of the 

BMI being recorded. 

• Check your clinical system has the right codes so BMI, ethnicity, and referral are 

captured for QOF extraction. Refer to the obesity QOF business rules for the 

SNOMED codes used for QOF extraction.

https://digital.nhs.uk/data-and-information/data-collections-and-data-sets/data-collections/quality-and-outcomes-framework-qof/business-rules/quality-and-outcomes-framework-qof-business-rules-v51-2026


Weight management programme: 
local & national signposting
Refer patients to a local Weight management programme (Tier 2) provider for obesity management support. Tier 2 
services are offered by each local authority in NEL and can be accessed here:

• Barking and Dagenham – support offered via the NHS Digital Obesity Management Programme NHS England » 
Information for healthcare professionals

• City and Hackney Healthier Together Hackney – GP Website

• Havering Live Healthier Havering – Everyone Active

• Newham Weight management – Newham Council

• Redbridge Health & Wellbeing • Vision RCL

• Tower Hamlets Weight Loss Programmes | Tower Hamlets Connect

• Waltham Forest Home Page – Free Healthy Lifestyle Services | Waltham Forest

There are other NHS-supported weight management programmes in NEL:

• NHS Diabetes Prevention Programme (NDPP)

• NHS Type 2 Diabetes Path to Remission

• Digital Weight Management Programme

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fdigital-weight-management%2Finformation-for-healthcare-professionals%2F&data=05%7C02%7Cnelondonicb.digitalcomms%40nhs.net%7Cfaef1345bac24549d9ad08dd3163176d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638721023832259613%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=siMrbfozdhr5Z%2Ff3qQypmDGprBgF8zp7t28T4%2FOF2uc%3D&reserved=0
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgps.cityandhackneyccg.nhs.uk%2Fservice%2Fhealthier-together-hackney&data=05%7C02%7Cnelondonicb.digitalcomms%40nhs.net%7Cfaef1345bac24549d9ad08dd3163176d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638721023832279656%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fY%2B3mh20C1YdQPCn3VaDSz8h5r2gyNy7y6GbRxlgf2o%3D&reserved=0
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.everyoneactive.com%2Fcentre%2Fharrow-lodge-leisure-centre%2Flive-healthier-havering%2F&data=05%7C02%7Cnelondonicb.digitalcomms%40nhs.net%7Cfaef1345bac24549d9ad08dd3163176d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638721023832293895%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vx5dmg5XmbVGl9DYwJswfzGghCXE8JZQ6jEzUfHQh%2Fo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.everyoneactive.com%2Fcentre%2Fharrow-lodge-leisure-centre%2Flive-healthier-havering%2F&data=05%7C02%7Cnelondonicb.digitalcomms%40nhs.net%7Cfaef1345bac24549d9ad08dd3163176d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638721023832293895%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vx5dmg5XmbVGl9DYwJswfzGghCXE8JZQ6jEzUfHQh%2Fo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.everyoneactive.com%2Fcentre%2Fharrow-lodge-leisure-centre%2Flive-healthier-havering%2F&data=05%7C02%7Cnelondonicb.digitalcomms%40nhs.net%7Cfaef1345bac24549d9ad08dd3163176d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638721023832293895%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vx5dmg5XmbVGl9DYwJswfzGghCXE8JZQ6jEzUfHQh%2Fo%3D&reserved=0
https://www.newham.gov.uk/health-adult-social-care/weight-management
https://www.newham.gov.uk/health-adult-social-care/weight-management
https://www.newham.gov.uk/health-adult-social-care/weight-management
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvisionrcl.org.uk%2Fsport-health-physical-fitness%2Fhealth-and-wellbeing%2F&data=05%7C02%7Cnelondonicb.digitalcomms%40nhs.net%7Cfaef1345bac24549d9ad08dd3163176d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638721023832321908%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YTtJfX4af1vkUsS%2FcaN8zlLw4nNeoI9WvxeeGLTQdRU%3D&reserved=0
https://www.towerhamletsconnect.org/healthy-tower-hamlets/healthy-eating/weight-loss-programmes/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwlf.maximusuk.co.uk%2F&data=05%7C02%7Cnelondonicb.digitalcomms%40nhs.net%7Cfaef1345bac24549d9ad08dd3163176d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638721023832349505%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x9BcKeP%2BMynL1N1MQsEpkFshqsKFJuleVfBuCizwEP0%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwlf.maximusuk.co.uk%2F&data=05%7C02%7Cnelondonicb.digitalcomms%40nhs.net%7Cfaef1345bac24549d9ad08dd3163176d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638721023832349505%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x9BcKeP%2BMynL1N1MQsEpkFshqsKFJuleVfBuCizwEP0%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwlf.maximusuk.co.uk%2F&data=05%7C02%7Cnelondonicb.digitalcomms%40nhs.net%7Cfaef1345bac24549d9ad08dd3163176d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638721023832349505%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x9BcKeP%2BMynL1N1MQsEpkFshqsKFJuleVfBuCizwEP0%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprimarycare.northeastlondon.icb.nhs.uk%2F%3Fpage_id%3D12581&data=05%7C02%7Cdaniel.hodgson12%40nhs.net%7C084676e40c124c8dfeea08ddb553678b%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638866092025754883%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xovHLHrekg64UV5aGlQCjpScz%2FkaTbmyxIFvbolyD9E%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprimarycare.northeastlondon.icb.nhs.uk%2F%3Fpage_id%3D12581&data=05%7C02%7Cdaniel.hodgson12%40nhs.net%7C084676e40c124c8dfeea08ddb553678b%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638866092025754883%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xovHLHrekg64UV5aGlQCjpScz%2FkaTbmyxIFvbolyD9E%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprimarycare.northeastlondon.icb.nhs.uk%2F%3Fpage_id%3D12582&data=05%7C02%7Cdaniel.hodgson12%40nhs.net%7C084676e40c124c8dfeea08ddb553678b%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638866092025766847%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=39pOTbt8hDr5WqFCaJVvuDy05Iu4m1uef%2BzB77liqDg%3D&reserved=0
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QOF obesity indicator: OB005

• OB005 (13 points; threshold 50–80%)

• Identify patients who meet NICE TA1026 Funding Variation eligibility (ethnicity-

adjusted BMI + required comorbidity status for the relevant implementation year).

• Document a Shared Decision-Making (SDM) discussion about obesity treatment 

options.

• Offer NICE-approved obesity pharmacotherapy (i.e. tirzepatide) in primary care 

and refer/signpost to behavioural wraparound support, all within the preceding 

12 months.

• Ensure eligibility (BMI/ethnicity/comorbidities), SDM, offer of medicines (i.e. 

tirzepatide), and behavioural support referral are all coded. Refer to the obesity 

QOF business rules for the SNOMED codes used for QOF extraction.

https://digital.nhs.uk/data-and-information/data-collections-and-data-sets/data-collections/quality-and-outcomes-framework-qof/business-rules/quality-and-outcomes-framework-qof-business-rules-v51-2026


Treatment eligibility: 
NICE TA1026 and NHSE Funding variation 

Eligibility for treatment with tirzepatide follows:

• NICE TA1026 : Tirzepatide is recommended in adults for weight loss, only if they have: 

an initial BMI of at least 35 kg/m2 and at least 1 weight-related comorbidity. 

• NICE Funding Variation for tirzepatide in primary care

https://www.nice.org.uk/guidance/ta1026/resources/tirzepatide-for-managing-overweight-and-obesity-pdf-2973528337587397
https://www.nice.org.uk/guidance/ta1026/resources/tirzepatide-for-managing-overweight-and-obesity-pdf-2973528337587397
https://www.england.nhs.uk/long-read/interim-commissioning-guidance-nice-ta1026-tirzepatide/
https://www.england.nhs.uk/long-read/interim-commissioning-guidance-nice-ta1026-tirzepatide/


Treatment eligibility

• Treatment with tirzepatide will not be  clinically 

appropriate for all patients. Taking into 

account:
o patient preferences 

o treatment goals

o capacity to engage with behavioural support

o comorbidities

o potential risks and benefits

• The decision to initiate pharmacological 

treatment in primary care must be a shared 

decision. 



Behavioural support with tirzepatide 
• The MHRA product licence for tirzepatide (Mounjaro®), as well 

as NICE guidance, requires that patients taking the medication 

receive behavioural support.

• Behavioural support is provided through the nationally funded 

and procured “The Healthier You: NHS

Behavioural Support for Obesity 

Prescribing service”

• A behavioural support service aims to 

compliment, not replace clinical care



Patient monitoring

• All patient reviews should take a holistic approach monitoring 
patient outcomes:

o weight loss and associated recording of BMI

o comorbidity indicators

o  adverse effects, including psychological impacts

• If at least 5% of initial body weight has not been lost after 6 months, 
at the highest tolerated dose, healthcare professionals should 
reassess the appropriateness of continuing treatment

• NICE has developed a checklist to support follow up and monitoring 
when prescribing tirzepatide

https://www.nice.org.uk/guidance/ta1026/resources/follow-up-and-monitoring-when-prescribing-tirzepatide-checklist-msword-15299629887


Weekly specialist support

Weekly drop-in sessions for clinical queries and expertise with 

Dr Janine Makaronidis, Bart’s Health Consultant in Diabetes and 

Obesity.

Drop-in timing: Tuesdays, 1–2pm, from 2 June.

Join weekly drop-in sessions here: 

https://teams.microsoft.com/meet/389887430921537?p=FFv5E

GwcE1E12dTgLx 

https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fmeet%2F389887430921537%3Fp%3DFFv5EGwcE1E12dTgLx&data=05%7C02%7Cnatalie.whitworth1%40nhs.net%7Cf26818ae75824dfb532608deb5b36c12%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639147979372778121%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uhP8OUF0CQTrxSUFZcosudW4KjHcWKiFxMCuiOKjZ%2Fw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fmeet%2F389887430921537%3Fp%3DFFv5EGwcE1E12dTgLx&data=05%7C02%7Cnatalie.whitworth1%40nhs.net%7Cf26818ae75824dfb532608deb5b36c12%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639147979372778121%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uhP8OUF0CQTrxSUFZcosudW4KjHcWKiFxMCuiOKjZ%2Fw%3D&reserved=0


Overview of actions required to achieve QOF 
OB004 and OB005 indicators 

Indicator Who to include Actions Record / code Time window Threshold Points

OB004

Adults 18+ with obesity (ethnicity-

adjusted BMI): BMI ≥30, or 

BMI ≥27.5 for specified ethnic 

groups; BMI in last 12 months.

Refer to weight 

management 

programme.

BMI (dated)

Ethnicity

Referral (dated)

Refer within 90

days of qualifying BMI
10–30% 5

OB005

Patients eligible per NICE 

TA1026 Funding Variation 

(ethnicity-adjusted BMI + 

qualifying comorbidities for the 

relevant year).

Record shared decision-

making.

Offer NICE-approved 

pharmacotherapy in 

primary care.

Refer / signpost to 

behavioural support.

Eligibility: BMI + ethnicity + 

comorbidities

Shared decision-making 

(coded)

Offer of pharmacotherapy 

(coded)

Behavioural support 

referral/signpost (coded)

All within last 12 months 50–80% 13



Where to find the key resources

• Read the full policy here: NEL-Obesity-management-clinical-policy-V2.0.pdf

• Feedback email: nelondonicb.prescribingqueries@nhs.net 

• QOF obesity indicators and business rules: 

• Quality and Outcomes Framework guidance for 2026/27 

• Quality and Outcomes Framework (QOF) business rules v51 2026 - NHS England 
Digital 

• Join weekly drop-in sessions here: 
https://teams.microsoft.com/meet/389887430921537?p=FFv5EGwcE1E12dTgLx 

• A resource pack is in development, bringing together training, decision-making checklists, 
patient information, and resources to support safe monitoring, follow-up, and adverse event 
reporting.
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