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HOUSEKEEPING

Please keep microphones muted

Questions will be taken at the end, but feel
free to use the chat to raise questions at
any time

The session will be recorded

Slides and recording will be shared
after the session

Please be aware that while
we will endeavour to address
as many queries as possible
during this session, some may
require escalation to national
level for further consideration

and response.




Agenda e

> Spring 2026 Programme - Overview of the Spring 2026 COVID-19 Programme

Introductions

Spring 2026 Eligibility including start dates for COVID-19 Vaccination Programmes
Provider Compliance and Reporting Expectations

NHS Futures (London Page)

» Vaccine Supply Management for Providers

« Forecast and campaign overview

Vaccine types supplied for the campaign

Vaccine orders and deliveries- Changes to Supply model and request for additional volume *New*
Human Medicines Regulations (Mutual Aid Policy ends 31st March)

Season Entitlement

Supply plan Demo

> Site Expectations and Preparedness + Other Programme Information

« IT Systems and Access

Provider Compliance requirements
Provider readiness

Escalation Route

Incident Reporting

Vaccine expiry date and disposal process
ICB Contact information

> Q&A Session (30 mins)
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Spring 2026 eligible cohorts and campaign dates — COVID NHS
ring 2026 COVID -19 vaccination programme is based on Joint Committee on Vaccination and

Immunisation (JCVI) advice.

Who is eligible?

* adults aged 75 years and over

* residents in a care home for older adults

* individuals aged 6 months and over who are immunosuppressed, as defined in COVID-19: the green book, chapter 14a; Tables 3 and 4

When does the campaign run?

Vaccination for all eligible cohorts should begin from 13 April 2026. Priority should be given to older adult care homes and eligible housebound patients. The
campaign end date will be 30 June 2026.

The national booking service and 119 telephone booking service will be open for the public to make bookings from 7 April 2026 to 29 June 2026.
Specific point to note:

The National Protocol, that allowed non-registered individuals to deliver certain functions within the vaccination process under supervision of a specified
registered Healthcare professional, will lapse after 31 March 2026. This means There will not be a National Protocol for Spring 2026.

Legal mechanisms for administration of the vaccine for the Spring programme are expected to be Patient Group Direction, Patient Specific Directions and a
nationally developed Vaccine Group Direction.

The Patient Group Direction is expected to be published in March 2026, and the Vaccine Group Direction will be published on 01 April 2026, providers will
need to ensure all relevant staff are signed up to use the correct document .
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcovid-19-vaccination-in-2025-and-spring-2026-jcvi-advice%2Fjcvi-statement-on-covid-19-vaccination-in-2025-and-spring-2026&data=05%7C02%7Ctracymatthews%40nhs.net%7Cf441b82778824e9271ce08de42f083d4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639021797974831086%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0c%2BuYyu%2B6GMYSl6BWwWqt5pcRz2YHL7JLk4AH2iv7rE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcovid-19-vaccination-in-2025-and-spring-2026-jcvi-advice%2Fjcvi-statement-on-covid-19-vaccination-in-2025-and-spring-2026&data=05%7C02%7Ctracymatthews%40nhs.net%7Cf441b82778824e9271ce08de42f083d4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639021797974831086%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0c%2BuYyu%2B6GMYSl6BWwWqt5pcRz2YHL7JLk4AH2iv7rE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcovid-19-vaccination-in-2025-and-spring-2026-jcvi-advice%2Fjcvi-statement-on-covid-19-vaccination-in-2025-and-spring-2026&data=05%7C02%7Ctracymatthews%40nhs.net%7Cf441b82778824e9271ce08de42f083d4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639021797974831086%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0c%2BuYyu%2B6GMYSl6BWwWqt5pcRz2YHL7JLk4AH2iv7rE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcovid-19-vaccination-in-2025-and-spring-2026-jcvi-advice%2Fjcvi-statement-on-covid-19-vaccination-in-2025-and-spring-2026&data=05%7C02%7Ctracymatthews%40nhs.net%7Cf441b82778824e9271ce08de42f083d4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639021797974831086%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0c%2BuYyu%2B6GMYSl6BWwWqt5pcRz2YHL7JLk4AH2iv7rE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcovid-19-the-green-book-chapter-14a&data=05%7C02%7Ctracymatthews%40nhs.net%7Cf441b82778824e9271ce08de42f083d4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639021797974847561%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ixo0ncHtOgSWM7wiUInTc0%2BLx%2B0%2B6vTgpLmdKcYipxY%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcovid-19-the-green-book-chapter-14a&data=05%7C02%7Ctracymatthews%40nhs.net%7Cf441b82778824e9271ce08de42f083d4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639021797974847561%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ixo0ncHtOgSWM7wiUInTc0%2BLx%2B0%2B6vTgpLmdKcYipxY%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcovid-19-the-green-book-chapter-14a&data=05%7C02%7Ctracymatthews%40nhs.net%7Cf441b82778824e9271ce08de42f083d4%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639021797974847561%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ixo0ncHtOgSWM7wiUInTc0%2BLx%2B0%2B6vTgpLmdKcYipxY%3D&reserved=0

-
Spring 2026 eligible cohorts and campaign dates — COVID England

Key requirement for providers Compliance reminder ‘

« \accinate only eligible patients * Vaccinations delivered outside the

* Deliver vaccinations within authorised grerovedCatesaplilngPle pald.

) - Sites must ensure they are assessing and
campaign dates

vaccinating patients in line with the eligible

cohort as advised by JCVI
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Spring 2026 Contractual and Operational Changes m

Summary of Contractual Changes
Key contractual and operational changes come into effect from 1 April 2026. Be aware that:

O GP practices will no longer be required to collaborate in a Primary Care Network (PCN) grouping but can collaborate in a PCN under the Network
Contract Directed Enhanced Service (DES).

O GP practices must offer and where accepted administer the seasonal vaccinations to all eligible patients on their registered patient list (this
includes care homes and housebound patients).

O GP practices will use General Practice Information Technology (GPIT) to record COVID-19 vaccinations (and not the previous Point of Care (PoC)

system).
O Each provider will have their own delivery of vaccine supply and will not be able to distribute this to a different legal entity.
O Vaccine must only be stored overnight at Care Quality Commission (CQC) / General Pharmaceutical Council (GPhC) registered premises.

O Vaccine will by default be sent to the pharmacy registered premises, the main practice surgery or the provider premises. Changes to this default
can be made by discussion with your ICB.

L GP practices will be able to use the National Booking Service (NBS)

O Approval to vaccinate certain eligible cohorts or at alternate locations is required. Providers must only deliver services they are contracted to
provide.

O Distance Selling Pharmacies (DSPs) cannot provide the COVID-19 vaccination service from their registered pharmacy premises.
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Spring 2026 Programme: Providers, Compliance and Systems

Over 1,600 providers across London are supporting delivery of the Spring 2026 COVID-19 vaccination programme, including community
pharmacies, GP practices, hospital hubs, detained estates and vaccination centres.

Vaccine delivery is provider-led, and all sites must ensure full compliance with contractual, operational and reporting requirements
throughout the campaign.

Site Compliance and Reporting Expectations:

All providers must:

O Maintain accurate stock, vaccination event and waste reporting

O Deliver vaccinations within authorised cohorts and campaign dates

O Adhere to agreed campaign processes and contractual requirements

Q Offer appropriate appointments slots on NBS and make effort to consolidate demand to minimise vaccine waste- through the programme

Vaccine supply will be DIRECTLY IMPACTED where sites are NOT compliant. Any delay in starting vaccinations must be communicated to
the ICB as early as possible. Sites that do not deliver within the first three weeks may be considered for pausing.

FutureNHS - London Page

All providers must be registered on the FutureNHS platform, which is the primary route for: Campaign guidance and SOPs, Training materials and
user guides, Stock, waste and reporting information, Regional communications and events. Providers are expected to access FutureNHS routinely

rather than relying on ICB updates. https://future.nhs.uk/londoncovid19vaccinationprog please register if you have not already done so.



https://future.nhs.uk/londoncovid19vaccinationprog

Thank you for your continued commitment and I H A N K YO u

collaboration in delivering the Spring 2026 COVID-19

For Your Commitment to the COVID-19 Vaccination Progran

Vaccination Programme across London.
Your ongoing efforts in supporting safe, compliant
and effective vaccine delivery are essential to the

success of the programme and to protecting our - . ' — | _ Za—

most vulnerable populations. -\ B
COVID- 19 COVID-19 COVID-19 COVlD 19 COVID-19

Coronavirus Coronawrus " Coronavirus
Vaccine Vaccine Vaccine
- g g

Coronavirus
Vaccine

We appreciate your engagement today and your

continued support throughout the season.



Vaccine Supply
Management for
Providers

+ Supply model changes

Toyin Ola-Adams
Senior Operations Manager/ Vaccine Supply Lead
NHSE - London region




Spring 2026 Pre-Campaign Forecast

Our current uptake forecast for London is over
280,000 vaccinations, which represents
approximately 35% of the eligible population across
London.

The forecast provides the baseline assumption for
vaccination activity throughout the campaign. It is a
critical input for supply planning, particularly when
determining how much vaccine to make available to
providers during the initial allocation phase, ahead
of the campaign go-live.

Uptake assumptions will be reviewed and refined
throughout the campaign, using emerging data on
bookings, delivery rates and provider activity.
Further iterations will be applied as the campaign
progresses to ensure allocations remain appropriate
and responsive.




Spring 2026 Programme approved vaccines

Vaccines supplied for the Spring 2026 COVID-19 campaign

Vaccines and related consumables

COVID-19 Vaccines

Standard Adult COVID-19
Vaccine

Vaccine

Spikevax LP 8.1

Pack Configuration

No change: 10 Vials / 5 Doses Per Vial / 50 Dose Pack

Cohort (eligibility in line with Green Book)

Aged 18 years and over

Sanofi Nuvaxovid JN.1

Change: 10 Prefilled Syringes / 1 Dose per Syringe / 10 Dose
Pack

Aged 18 years and over

Other COVID-19 Vaccines
Available based on contracts

Comimaty 30

Change: 10 Prefilled Syringes / 1 Dose per Syringe / 10 Dose
Pack

Aged 12 - 17 years

Comirnaty 10 (LP.8.1)

No Change: 10 Vials / 1 Dose Per Vial / 10 Dose Pack

Aged 5to 11 years

Comimaty 3 (THREE) (LP.8.1)
Concentrate

No Change: 10 Vials / 3 Doses Per Vial / 30 Dose Pack

Aged 6 months to 4 years
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Over 18+ Approved Vaccines

Correct vaccine
details are on
the carton and
not on the vial

18 + Approved Vaccines

for Spring 2026 [P
i)

Moderna Spikevax LP.8.1 e [,
COVID-19 Vacc 0.1mg/ml shevax-LP8
inj md vials —_— T

Eoeiet)

Vial and Carton -

| - —- ’

Sanofi - Nuvaxovid JN.1 Drspersion

for ingection

COVID-19 Vaccine 0.5ml dose Lt i8 vaciia

inj ——}

Prefilled Syringe and Label




Children Cohort approved
Vaccines

Vaccines will only be
given to providers who
are confirmed/ assured
to vaccinate these
cohorts.

Correct vaccine
details are on
the carton and
not on the vial
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Pfizer - Comirnaty ® 30 (LP.

Pre-filled syringe

(12-17 years only)
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Pfizer - Comirnaty ® 10 ﬁ
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(5 -11 years only) i
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Pfizer - Comirnaty ®
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Supply Model Changes

Previous process

What is changing

What stays the same

approved by ICB and Region
Automated delivery once volume is approved
(Day 1 for Day 3 delivery)

* Provider will need to create order, select quantity from
available volume and available delivery dates

Frontload Frontload volume * Campaign entitlement * All sites, given they have been onboarded in
All volume is delivered once to the site before * Max quantity will be available upfront to providers time will receive campaign entitlement before
start of campaign = Sites will need to create order for maximum quantity to start of campaign
Automatically delivered to sites be delivered before campaign start date

Targeted Automated replenishment (CP, PCN, VC) — adult | = Automated replenishment (CPs) added to campaign *  Data accuracy (VVE, Stocktake, Waste report)

Deployment vaccines only entitlement * Site compliance
Model) TDM Automated delivery (Day 1 for Day 4) * CP provider will need to create order, select quantity *  TDM will run daily to identify providers that
from available volume and available delivery dates require additional stock
GPs will not be serviced by TDM replenishment
Exceptions Submit request for a specific volume to be * Submit request to increase campaign entitlement * Data accuracy (VVE, Stocktake

Justification required

Booking data must be visible
Site will not be able to submit a request if not
compliant

Ordering and

Automated ordering and delivery

* Provider-led ordering: Responsible for selecting the gty

Delivery will be blocked if a site is not compliant

from one provider to another

Delivery to be delivered from entitlement balance and date of
delivery (ICBs will not be able to do this on behalf of
sites)

Mutual aid To minimize wastage, sites can move vaccine + Movement of vaccine will not be permitted from 15t

April; however, campaign entitlement can be
transferred from one provider to another

15




Season entitlement and initial allocation

Season entitlement is the total volume of vaccine a provider is expected to have access to for the duration of the
season (this is a static figure which will not change). This is calculated based on historical uptake figures and
eligible populations.

Allocation is the portion of the season entitlement that is currently available for a provider to order (draw down)
from. Providers will receive an initial allocation (which is a % of their season entitlement at the start of spring
2026 programme

Each provider will receive a seasonal entitlement which has been calculated using a transparent, nationally
consistent methodology, based on the following for each provider-type

GP practices: Registered patient list size and historical COVID-19 vaccine uptake at the PCN level, applied to
their eligible population (rounded up to the nearest multiple to align with pack sizes).

Community pharmacies & other provider types: Historical COVID-19 vaccine uptake from spring 2025 and /or
winter 2025 uptake; if not part of spring 2025 the average entitlement for their provider type if a new provider.

16



Human Medicines Regulations — Spring 2026 onwards =« —————

The temporary regulation that allowed the movement of COVID-19 vaccine between providers without a Wholesale Dealer’s Licence (WDA) will

lapse on 31 March 2026. As a result, the Vaccine Transfer (Mutual Aid) Policy will be withdrawn.

What this means for Spring 2026

* Mutual aid (movement of vaccine between providers) will not be permitted

« Each provider will be supplied with their own vaccine stock

« Vaccine must only be used by staff employed by or working on behalf of the commissioned provider

* Providers remain fully responsible for the management, use and disposal of their vaccine

Specific considerations for GP practices

» GP practices may deliver COVID-19 vaccinations individually, in line with the updated GP Enhanced Service
« Where signed up to the Network DES, practices may vaccinate patients registered at other Network practices
» Vaccine cannot be transferred between practices, even within a PCN

* Practices may use their vaccine at shared or alternative locations, provided:

« Vaccinations are recorded using their own GPIT system

* Any unused vaccine remains the responsibility of the supplying practice and must be stored at the practice at all times.
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Supply Dashboard Demo

Areas to cover:

* Season entitlement/
allocation

* Creating/ Cancelling
Order

 Request Additional
Volume

* Check Delivery ETA
e Site changes

Supply Dashboard Demo
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Site Expectations and
Preparedness +
Other Programme
information

Presenter: Amita Gokani
ICB — North East London




IT Systems and Access — Spring 2026 COVID-19 Vaccination Programme

FDP is the central system used for vaccine supply management and reporting. From a provider perspective, the key application is Supply Planner,
which gives sites visibility of their supply dashboard, including season entitlement, current stock, vaccination activity, and delivery information.

Providers will use FDP to:

v" View their supply position and expected deliveries

v Order or cancel vaccine deliveries

v' Update site contact, delivery and fridge capacity details

Access to FDP is critical. Sites will not be able to operate effectively through the campaign without it, and providers must complete the FDP

acknowledgement page before they can order vaccine.
There is also a strong resilience requirement:

O Sites must ensure at least two trained staff have access to FDP, as well as MYA/NBS and Point of Care systems, to maintain reporting

compliance during absence or leave.

O Providers must have logged in to the Federated Data Platform (FDP) to complete the acknowledgement page before they can order vaccine

delivery to the site until this step is completed.

Guidance and access materials are available via the Accessing the NHS Federated Data Platform (FDP) | Rise 360 and providers should contact

their ICB if they experience any access issues.


https://rise.articulate.com/share/fW4PiZvAr7-uPgVDMWUfGJoXEY5T5j1_#/lessons/42dAEAfE_f-F9kLcOZMnm6SQ7SdJ5VJj

National Booking System (NBS) for Spring 2026 COVID-19 Vaccination Programme m
England

» NBS enables the public to book NHS COVID-19, flu or RSV vaccination appointments (where commissioned) at the most convenient location

and time for them reflecting accessibility preferences.

Bookable appointments come from availability published by providers in the Manage Your Appointments (MYA) system.
Community Pharmacy providers MUST offer COVID-19 vaccination appointments through NBS.

GP providers are encouraged to use NBS where possible.

Eligible people will be directed to the system (along with other routes) via national invitation and reminders.

vV V V V V

Providers using MYA and NBS should upload realistic appointment availability no later than 30 March 2026. Appointments will be visible to

the public from 7 April 2026 for a vaccination from 13 April 2026.

» NBS will remain open for COVID-19 vaccination appointments until 30 June 2026, (the last day for booking a COVID-19 vaccination
appointment is 29 June 2026).

» Providers are encouraged to make NBS slots available in a timely manner, ensuring that the number of slots offered aligns with their service

capacity.

» RSV appointments are available year-round. The public is only currently directed to pharmacies offering this service in certain ICBs.
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IT Systems and Access — Spring 2026 COVID-19 Vaccination Campaign Programme m

Manage Your Appointment (MYA) England

Manage Your Appointments (MYA) is the appointment management system integrated with the National Booking Service (NBS). MYA enables
members of the public to book vaccination appointments directly at your providers.

Provider access

» GP practices and pharmacy contractors who provided information for the set-up of MYA accounts on the Spring 2026 registration/data capture
form(s) will receive access during February 2026.

« When a new vaccination site is set up with an account, two Site Managers typically receive an email with instructions.

+ These Site Managers can add or remove access for other staff members, including other Site Managers if required. They can also check and
confirm location details and create appointment availability as needed.

For those with an nhs.net e-mail address, access is through authentication of this account.

For those without an nhs.net e-mail account, an OKTA account is required. (Request an account at https://apps.model.nhs.uk/register).

Once the login is active (or if there is an existing login) MYA is open for providers to create availability for COVID-19 vaccinations.
Providers using MYA and NBS should upload their appointment availability no later than 30 March 2026.
Appointments will be visible to the public from 07 April 2026.

There is usually high demand when NBS is opened to the public; providers are advised to keep checking, on and after this date, to ensure there is
good availability of appointments.
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https://apps.model.nhs.uk/register

Point of care (PoC) Process for Spring 2026 COVID-19 Vaccination Programme By

NHS

England

COVID-19 vaccination events should be recorded on the same day that the vaccine was administered. Where exceptional circumstances apply and this is not

possible, they must be recorded within 15 days to ensure payment. Vaccination events recorded after 15 days will not be paid.

General Practice
» Vaccinations administered by GP practices must be recorded within the GPIT System
» The vaccinating practice will have access to the patient's record if the patient is registered with a practice in their PCN.

» Practices should follow the usual processes agreed as set out in their PCN network agreement to ensure vaccination activity flows to the patient’s

record.
» If practices are not aware how this is facilitated in their GP IT system, they should contact the provider of their GP IT system.
» For guidance and support on usage and collaboration functionality of their chosen system, practices must engage directly with their GPIT supplier.

» The current Network Contract DES guidance requires each PCN to “have in place appropriate data sharing and, where appropriate, data processing

arrangements between members of the PCN and any sub-contractors as required.

Pharmacy contractors, NHS Trusts, or Vaccination Centres

» Assured point of care systems must be used to record vaccinations.
» NHS Trusts and vaccination centres must use the RAVS system.

» Pharmacy contractors can choose from systems described at: Point of Care Systems Delivery Models - Vaccinations and Screening - Futures
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https://future.nhs.uk/connect.ti/vaccsandscreening/view?objectID=41660336
https://future.nhs.uk/connect.ti/vaccsandscreening/view?objectID=41660336
https://future.nhs.uk/connect.ti/vaccsandscreening/view?objectID=41660336
https://future.nhs.uk/connect.ti/vaccsandscreening/view?objectID=41660336
https://future.nhs.uk/connect.ti/vaccsandscreening/view?objectID=41660336

Spring 2026 — Site Compliance R

Site Compliance Requirements m

v
v

v

NN

ANRNEN

England
No vaccinations before the official programme 13 April 2026 and after 30 June 2026.

Vaccinate only eligible patients: patients must fall within a JCVI cohort that has been formally announced and authorised by
the Commissioner, and vaccinations must be delivered only within the authorised dates (13 April to 30 June 2026).
Accurate evidence and records must be maintained to demonstrate that only eligible patients were vaccinated, in line with
the service specification and legal requirements.
Regular recording of stock and waste on FDP.
All vaccinators must complete the required COVID-19 vaccination training, including main pharmacy staff, locums, and
any additional workforce. No one may administer a COVID-19 vaccine without completing training.
Vaccines must only be stored overnight at CQC/GPhC-registered premises and at the location of vaccine delivery,
following approved medicines management arrangements.
One point-of-care system per month must be used. Sites may switch systems, but only between months.
Withdrawal from the service requires 30 days’ notice. After withdrawal, a site cannot re-join for 4 months.
Contractual slot-opening requirements for community pharmacy contractors apply:

*  Minimum 100 appointment slots must be opened in the first month.

* Minimum 50 slots per month thereafter.
Consumables management:

« Anational log is kept of consumables delivered to each site.

« Sites may receive excess consumables with earlier deliveries (e.g., syringes linked to previous dose volumes).

» Before escalating missing consumables, sites must check whether excess stock was already supplied.

« COVID vaccine syringes must only be used for COVID vaccinations.
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Spring 2026 — Site Compliance R

Site Compliance Requirements m

England

v' Supply and stock management:
« Maintain cold-chain compliance and accurate stock records.
* Providers with visible demand signals through NBS/ AccuRX will be automatically replenished. The triggered volume will be
added to their entitlement, allowing them to place an order accordingly.
» Ensure sufficient stock is available for booked (confirmed) appts. Also, keep stock for walk-in patients (anticipated).
» Report stock daily if walk-in activity is higher than 20%.
» To support TDM forecasting and timely deliveries, sites must:
» Maintain accurate capacity and clinic session data in NBS.
* Record all vaccinations in an assured point-of-care system.
* Provide timely stock and inventory data through FDP.
v Waste management requirements:
» Persistent wastage above 30% may result in reduced or paused vaccine supply.
* Document all wasted doses with reasons (e.g., cold-chain breach, expiry, damage).
» Report waste via Site Stock Manager on FDP.
* Maintain audit trails for opened/unused vials and expired stock.
» Dispose of waste through approved clinical waste streams.
v' Operational reporting:
* Record all vaccinations in an NHS approved point-of-care system.
« Enter data on the same day wherever possible (vaccinations reported after 15 days will not be paid).
* Include patient details, vaccine type, batch number, date/time, and vaccinator details at the point of care.
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Spring 26 — Site Compliance -

Walk-in Finder Service m

» The pharmacy contractor must offer vaccinations through advertised walk-in clinics via the NHS Pharmacy Services Finder. England

» The NHS Profile Manager can be accessed here: NHS Profile Manager — NHS

» |If registering for access, non-pharmacy providers should choose ‘Vaccination site’ at the prompt. For help, providers can email nhswebsite.servicedesk@nhs.net.

Data Latency and Mis-Recordings

* Records of vaccination must be entered into Point of Care systems on the day of vaccination or at the earliest opportunity in exceptional cases. This facilitates safe and
efficient patient care and ensures that records are created in a timely fashion, maintaining accuracy and availability to those that require them. Vaccinations recorded

after 15 days will not be paid.

» All providers are encouraged to review their processes and capacity to confirm data latency guidance can be followed. A report is shared weekly by regional supply team

alerting those sites that are showing data latency to rectify by the end of the week.
Stocktake and unaccounted stock

* Unaccounted stock is when vaccine has been delivered to the site but there is no record of reporting the vaccine. This usually happens due to several
reasons: Incorrect recording of VVEs; Unrecorded Wastage; Inaccurate Stocktake; Closure of sites or changes in assurance, without reconciling the stock

position.

» |tis a contractual requirement for sites to complete a stocktake for every vaccine they hold. Providers should not edit old stocktakes unless there is a need to amend a

historical entry. It is critical that there is full visibility and a clear audit trail of where stock is located within the network.
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Provider Support
Resources and
Points of Contact




Summary & Additional Information

>

What can we do now?

Site Readiness m

England

In readiness for the campaign go-live, sites will need to ensure they have access to:

FDP for reporting (stock, waste etc.) and integrated user dashboard.
Optum/SONAR/AccuRx/Other for recording vaccination events.
Manage Your Appointment (for NBS) or Local Booking System (LBS) for offering booking slots.

Access to FuturesNHS platform.

Resources — Some links still need to be updated before campaign start 13 April 2026
Cohort Eligibility: JCVI statement on COVID-19 vaccination in 2025 and spring 2026 - GOV.UK

Seasonal Vaccination Provider Programme Guide: Seasonal Vaccination Provider Programme Guide - Vaccinations and Screening — Futures

Legal Framework: Coronavirus » Legal mechanisms

elearning for healthcare (for training material): Learning Hub — Home

Point of care (PoC) systems: Vaccinations Point-of-Care solutions

Manage Your Appointment (for NBS): Manage Your Apppointments sign in page

NHS Futures- London (Vaccine supply): Vaccine Supply - London Region Covid-19 Vaccination Programme - FutureNHS Collaboration Platform

COVID-19 IT System Access (including FDP access) & Use: Vaccinations IT System Access & Use - Vaccinations and Screening - FutureNHS

Collaboration Platform

< Federated Data Platform: Accessing the NHS Federated Data Platform (FDP) | Rise 360
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Summary & Additional Information .

NHS

England

Escalation routes — all queries or escalations regarding supply and allocation must be raised via the relevant ICB. ICB Allocation

Escalation routes

colleagues will normally be able to resolve the issue locally or will escalate to Region if further assistance is required.
» |T issues & PoC queries should be directed to the relevant help desk in the first instance.
* ICARS (Immunisation Clinical Advice & Response Service)

» All temperature excursions/vaccine exposure/cold chain breaches must be reported to the regional team using the ICARS form (NHS

England (London) Vaccine Incident Report Form) as soon as they are identified and also notify the relevant ICB.

« The vaccine must be quarantined until ICARS have reached a decision and informed the site on the viability of the vaccine.

For more information incuding ICARS email, please visit London Immunisation Clinical Advice Response Service (ICARS) - London

Reqgion Covid-19 & Flu Vaccination Programme - Futures

e FDP - FDP Training Materials

« MYA - Training webinars: Manage Your Appointment on NBS
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NHS

England
How to contact NEL ICB team:

All sites are requested to email their queries to nelondonicb.vaccinations@nhs.net a
colleague from the team will respond as soon as possible

Intra seasonal providers —

‘Assured providers for inter-seasonal vaccination offer:

1. Woodgrange Medical Practice, 40 Woodgrange Road, E7 0QH, call the designated Covid
Vaccination number on 02082213127 or email woodgrange.noreply@nhs.net

2. Doctors House Surgery, 40 Cameron Road, Seven Kings, llford, IG3 8LF, call the designated
Covid vaccination number on 02085101148 or email sk.covidvaccinations@nhs.net

) {
3. Richmond Road Medical Centre, 136 Malvern Road, London, E8 3HN email —sham.aziz@nhs.net

4. Highgrove Surgery, Barking Community Hospital, Upney Lane, London, IG11 9LX email
Shazia.khan6@nhs.net

OFFICIAL SENSITIVE: COMMERCIAL 30


mailto:nelondonicb.vaccinations@nhs.net

Please post questions in the chat or indicate if you wish to speak by raising your hand. Please be aware that while we will

endeavour to address as many queries as possible during this session, some may require escalation to national level for further

consideration and response.




England

Thank You

Y @nhsengland

m company/nhsengland

england.nhs.uk
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