Primary Care information 
New Integrated Community Palliative Care Service for Waltham Forest 
The COMPASS (Community Palliative Advice and Support Service) is a new model of care, led by NELFT NHS Foundation Trust, designed to transform the way palliative and end-of-life services are delivered in Waltham Forest.
Purpose and Rationale
Engagement with clinicians and the community highlighted gaps in current provision: fragmented services, limited out-of-hours cover, and high levels of reactive hospital admissions through A&E. The COMPASS team responds by integrating existing teams into a single, proactive and specialist service. This integration is planned to take place over the next 3 years, with a phased implementation, and aims to provide a seamless, joined-up experience for patients, families, and carers, ensuring high-quality, compassionate care at home or in care homes.

What COMPASS will offer
Existing service provision continues under NELFT, with an expanded offer available following recruitment of additional staff. The fully formed service will include: 
· 7-day visiting service (8am–8pm) for patients in their own homes or care homes.
· Out-of-hours clinical advice line to support prescribers within community teams
· Hospice at Home provision to enable earlier hospital discharge and reduce crisis admissions.
· Advance care planning to support patient choice to die in their preferred place.
· Integrated workforce model bringing together specialist nurses, consultants, and community partners under NELFT’s leadership.
· Holistic, multidisciplinary care delivered in partnership with GPs, community nursing, acute providers, and social care.
· Education and mentorship for care home staff and other professionals, improving confidence and skills in end-of-life care.

Referral and Access
Referrals are accepted for adults (18+) in Waltham Forest who are in the last year of life or living with progressive illness requiring specialist support. Referrals can be made by healthcare professionals, care home staff, or self-referral (triaged and confirmed by a GP/clinician). 


Expected Outcomes
· Increased capacity and timely access to specialist care.
· Reduction in avoidable hospital admissions.
· More patients able to die in their place of choice.
· Seamless care pathways across primary, community, and acute sectors.
· Improved patient and carer satisfaction, supported by ongoing feedback mechanisms.
Funding and Partnership
COMPASS is supported by the, now closed, Macmillan End of Life Care Fund, which is investing £36m into end-of-life care services across the UK, with no financial return, in the hope it helps more people access personalised, flexible care that meets their needs, where they are.  Macmillan is contributing up-front funding to support COMPASS, absorbing financial risk, and offering programme, clinical, financial, and data analytics expertise. This innovative funding model enables sustainable, outcomes-driven services and supports continuous improvement. 

The COMPASS Service is a core component of the Waltham Forest Health and Care Partnership’s approach to palliative and end-of-life care, ensuring that high-quality, accessible, and equitable care is available across the borough.

The bypass telephone number that you can communicate with the duty nurse continues to be 07842323259 and HCPs can directly email the team on compass@nelft.nhs.uk.


