

Change of PFSE Community Colorectal Service – Important Update for Practices – January 2026
Dear colleagues,
We are writing to update you on arrangements for the PFSE Community Colorectal Service, which will come to a planned end at the conclusion of its current contract on 31 March 2026.
The service, delivered by local GPs over many years, has supported practices in the management of patients with lower gastrointestinal symptoms. 
As part of routine commissioning review and alignment of pathways across north east London, it has been agreed that the current contract will conclude in March 2026, with appropriate arrangements in place to ensure patient safety and continuity of care.
This means the pathway in Waltham Forest will align with those used across the rest of north east London and there will no longer be a separate community colorectal service for Waltham Forest
New referrals to the service will close from 19 February 2026, to allow time for existing patients to complete assessment or treatment, or to be discharged or transferred appropriately.
Further practical guidance will be shared with practices ahead of the referral closure date to support a smooth transition.
Key dates
· The PFSE Community Colorectal Service contract will end on 31 March 2026.
· It is planned that new referrals to the service will close from 19 February 2026, to allow time for existing patients to complete assessment or treatment, or to be discharged or transferred appropriately.
· Any referral submitted after 19 February 2026 will be returned to the referring practice.
· Further confirmation of the referral closure date will be shared following final governance approval.

Referral pathway guidance (from referral closure date)
Following closure of the service to new referrals, practices are asked to follow existing colorectal pathways, consistent with current NICE guidance and previous borough communications.
Mandatory investigations before non-2WW colorectal referral
· FIT – required for all non-2WW colorectal referrals
· Faecal calprotectin – for patients under 50, or where differentiation between IBS and IBD is required
· Relevant blood tests (e.g. FBC, ferritin, CRP), where clinically indicated
Referrals without these investigations should generally be completed prior to onward referral, to support appropriate triage and avoid delays for patients.

When referral may not be required
Please consider conservative management and review prior to referral where:
· FIT and/or faecal calprotectin have not yet been undertaken
· Symptoms are suggestive of benign or functional anorectal conditions
· Initial management (e.g. dietary advice, fibre, topical treatment) has not yet been tried

Referral routes
· Patients meeting urgent criteria should be referred via the 2WW suspected colorectal cancer pathway.
· Patients with suspected inflammatory bowel disease should be referred directly to secondary care.
· For advice and guidance or referral, practices may use the Colorectal Surgery Advice and Guidance service at Whipps Cross via eRS (GI and Liver → Colorectal Surgery).
This is in line with the north east London pathway and there will no longer be a separate service of pathway for Waltham Forest only.

Existing patients
Patients currently under the care of the PFSE Community Colorectal Service will continue to be managed during the wind-down period. All patients will have a clear onward plan, including discharge with advice, completion of planned investigations or treatment, or transfer to secondary care where clinically appropriate.
Further practical guidance will be shared with practices ahead of the referral closure date to support a smooth transition.
If you have any queries, please contact Shahnaz Begum in the Planned Care team at NHS North East London by email shahnaz.begum5@nhs.net.
Thank you for your continued collaboration and for the care you provide to patients across Waltham Forest.
Kind regards,
NEL ICB Planned Care Team




