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 August 2025
Invitation for GP Practices and Primary Care Networks (PCN)

to take part in the North East London 


General Practice Nurse Vocational Training Scheme


1. Background and Context

North East London (NEL) is planning for the next cohort of the General Practice Nursing Vocational Training Scheme (GPN VTS) for Registered Nurses (RNs) new to General Practice Nursing (GPN). The Postgraduate Diploma for Primary Care (Practice Nursing) starts in January 2026.
The GPN Vocational Training Scheme will deliver infrastructure to support practices/PCNs, clinical supervisors and nurse participants. It will also enable excellent links between practices/PCNs and Higher Education Institutions (HEIs) providing the academic GPN course. It will harness the current financial support, which includes funding from NHSE Workforce, Training and Education (NHSE WTE) to support clinical placements in General Practice. 
Through the work of the NEL Primary Care Nursing PMO, we know that many RNs want to make the shift into general practice nursing but are not aware of the pathways to make this transition. The NEL GPN VTS scheme is a ‘bridge’ for qualified nurses with no experience of Primary Care, to be able to make their careers as nurses in General Practice.
2. Structure of the programme
This scheme will recruit nurses wishing to work in general practice within NEL and provide a pathway to an academic qualification as a GPN, which is supported by a year of supervised clinical practice. Based in and employed by local practices/PCNs, with experienced GPN supervisors, the GPN VTS participants will access academic and clinical educational input over a year. They will achieve an academic qualification in General Practice Nursing (Post Graduate Diploma Primary Care - Practice Nursing) and be newly qualified GPNs at the end of their course. 
The GPN VTS participant will be employed by a host practice.  As RNs they will work with the practice population during the GPN VTS programme. The host practice/PCN will benefit from the increasing competence of the nurse over the training programme. Practices can work together or across a whole PCN to provide a GPN VTS placement. 

The GPN VTS participants will undergo an academic training programme underpinned by a Level 7 accredited, competency-based education programme, specific to the GPN role, which will prepare nurses on completion to be confident, competent, and capable practitioners. This is in line with the national General Practice Nursing career framework. The academic training programme will include:
	Core knowledge and skills
	Additional Knowledge and Skills 

	· Accountability

· Advanced Communication 

· Appraisal of others

· Audit, review and research

· Clinical Governance, including guidelines, protocols, directions and directives

· Dementia

· Contracts, regulations, Care Quality Commission (CQC) regulations and outcomes, Quality     Outcomes Framework (QOF) and service redesign.

· Health promotion

· Motivational Interviewing

· Leadership and Management

· Mentorship

· Reflective practice

· Treating people with dignity and respect


	· An Introduction to Oral Anticoagulation Management

· An Introduction to Long Term Condition Management

· An Introduction to Asthma

· Cardiovascular disease- Health Checks

· Introduction to CHD/Hypertension

· Cervical screening course

· Contraception and sexual health

· Introduction to COPD

· Introduction to Mental Health

· Introduction to Diabetes

· Ear care

· Introduction to End of life, palliative care and terminal illness

· Immunisations - adult and child (non-travel)

· Introduction to Minor Illness

· Introduction to Minor Injury

· Introduction to Spirometry

· Smoking Cessation

· Tissue viability and wound care

· Travel health and vaccination


Each GPN VTS participant will have 3 days in practice and 2 days in university or on study leave per week during the year. During university down time where no lectures are timetabled, trainees will be expected to work in practice for 4 days per week with 1 negotiated study day. This will fluctuate based on the requirements of the selected university’s timetable and assignments. The course requires (approximately) 38/9 university study days, alongside the study leave required to complete assessments. The academic course is scheduled to run from January 2026 to February 2027. It is possible that there will be a period of consolidated practice towards the end of the course. Outside of term time the GPN VTS participant will continue to have study leave to support the completion of assignments. At the end of the course, any time left on the contract, will enable the nurse to become a full-time nursing resource for the practice. 
3. GPN VTS Co-ordinators
Our programme is purposefully ambitious. The scheme co-ordinators are the first point of contact providing leadership and support and ensuring the smooth running of the scheme for practices/PCNs, the GPN VTS participants, clinical supervisors, and the university. 
The key elements of the Coordinator’s role are:

· To ensure regular contact and liaison is maintained with the trainee GPN VTS nurses participating in the programme.
· To ensure regular contact and liaison is maintained with the employing GP practices/PCN and the GPN mentors/clinical supervisors.
· To work closely with the GPN Course Director, at the selected HEI, acting as a conduit between employing training practices/PCNs and the course provider with the purpose of maximising educational content & value for clinical performance.

· To be responsible for the oversight of training and development activities within the GPN VTS. 

· To organise and promote extra-curricular study opportunities to GPN VTS participants covering key aspects of the GPN clinical role.
· To be responsible for the organisation of larger training events within the GPN VTS programme that can be extended to existing GPNs in support of their ongoing development.
· To establish and maintain reporting systems to support tracking progress.

· Supporting the GPN VTS participants in practice, including signing off competencies, where required, supporting GPN mentors to sign off competencies and completing external assessments where appropriate.

· To support practices/PCNs and GPN VTS participants to address issues of concern that may arise for either party, in line with practice policy and processes set out in the GPN VTS Scheme Memorandum of Understanding (MOU).

4. Models Available
There are a range of hosting models to suit the needs and capacity of practices and Primary Care Networks (PCNs):

1. Single Practice Model – A stand-alone practice employs and hosts a GPN VTS trainee for the duration of the 12-month programme. The trainee is fully integrated into the host practice, gaining experience within that single practice environment.

2. Shared Practice Model – Two or more practices work collaboratively to host a GPN VTS trainee. The trainee is employed by one lead practice but may rotate between participating practices, allowing them to experience different settings while enabling practices to share training responsibilities and resources.

3. PCN Model – The trainee is employed by a host practice within the PCN but works across multiple member practices in line with PCN priorities. This model provides the trainee with a broad range of clinical experiences and operational perspectives. PCNs can host more than one GPN VTS trainee per cohort; for example, a PCN with three practices could host three trainees, each rotating across the practices. This arrangement ensures every practice benefits from a trainee throughout the 12-month programme while giving trainees the opportunity to develop skills across diverse environments.
5. Financial Modelling
	Training salary   

(Based on AFC Mid-point band 5) Including HCAS 
	Employer On-costs @ 29.38% 
	NHSE Training Support Costs   and supervision grant   
	Cost for practices (minus the NHSE support)  
	Employer costs utilising ARRS Funding for New to Primary Care Nurse  

(Available to support PCN Models) 

 
	Employer Costs minus NEL Primary Care Resilience grant (*based on £12,000 bid) 

*Dependent on the outcome of the resilience proposal  

	£40,185.00  

(Inner London)  

Tower Hamlets  

Newham  

City & Hackney  

 
	£11,806.00  
	£17,000.00 – training support and   

£3000.00 – clinical supervision grant  
	£31,911.00  
	 Up to: £54,077 via ARRS funding which will cover all costs  

(In addition, the PCN will still have access to the NHSE funding totalling £20,000, maximum ARRS funding required will be £31, 911.00 per nurse) 
	£19,911.00 will be the cost to the host organisation 

	£38,511.00  

(Outer London)  

Barking & Dagenham  

Redbridge 

Havering  

Waltham Forest  
	£11,315.00  
	£17,000.00 – training support and   

£3000.00 – clinical supervision grant  
	£29,826.00  
	Up to: £51,793 via ARRS funding which will cover all costs  

(In addition, the PCN will still have access to the NHSE funding totalling £20,000, maximum ARRS funding required will be £29,826.00 per nurse) 
	£17,826.00 will be the cost to the host organisation 


Practices/PCNs that may be planning to bid for additional funding via the Primary Care Resilience funding resource, may find the attached document (Appendix A) useful in supporting and developing their proposal for access to resilience funding 
6. Recruitment Process
· The City & Hackney Integrated Primary Care CIC (IPC), on behalf of North East London ICB, will be responsible for advertising the GPN VT Scheme.

· The recruitment team will be responsible for ensuring that academic training places are available for each GPN VTS participant and will liaise as required with practices/PCN’s. 
· The recruitment team will create a standard job description and person specification for scheme participants. This will be used in the recruitment process and will be based on Agenda for Change mid-point Band 5 pay scales. 

· Practices and PCNs are asked to commit to being part of the GPN VTS scheme by 19th September 2025.   
· The recruitment team will co-ordinate a webinar for practices/PCNs interested in hosting a GPN VTS placement. Further information about the webinar will be circulated in due course. 

· Shortlisting of applicants will be undertaken by the recruitment team. 

· Interviews for the GPN VTS participants will take place in October 2025. 

· Using information gained from interviews and application forms, the team will work with participating practices and PCNs to match successful candidates. 
· All pre-employment checks and issuing of contracts of employment will then be handled by practices/PCNs to finalise employment processes. The recruitment team will support practices and PCNs in this process.  This will need to be done in a timely manner to have a GPN VTS participant in employment by the start of academic element of the programme.
7. Next Steps
· Once you have expressed an interest, we will send you further information on the scheme and ask you to confirm your participation. This enables us to judge how many places we can offer on the scheme for 2026.
· As we move through the timeline for recruitment, we will formalise the agreements between practices/PCNs and the NEL Training Hub through a Memorandum of Understanding (MOU.)  

· The MOU sets out in full the role of the practice/PCN, the supervisor, the GPN VTS participant, the GPN VTS Team the HEI and the NEL Training Hub. It also provides information on how to claim the training and clinical supervisor grant and the resilience funding if applicable. 
We are looking forward to working with practices and PCNs across NEL to create a successful GPN VTS for 2026/27.

Dr Mary Clarke, CBE
Head of Primary Care Nursing 
North East London ICB
-----------------------------------------------------------------------------------------------------------------
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