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SMS Reduction Checklist
Ideas, tips and tricks to keep SMS costs down in your GP Practice

NHS NEL ICB GP IT Facilitation Team November 2024 V1.0


Essential
☐	Know how many SMS Fragments you have left- approx. 7 per patient x your list size in September 2024
☐	Appraise yourself of the current fragment levels by looking at your Accurx dashboard
☐	Know how many characters make up a fragment. 160=1 fragment, 306=2, 459=3 612=4 fragments
☐	Where you have a patient’s email address, use this when you send batch messages e.g. a flu campaign 
☐	Know who is sending SMS messages in your practice then agree pre-arranged wording that staff can use for each type of text message
☐  Keep an eye out for auto-generated emails from Firetext, that will send you alerts about your fragment limits at intervals. NB: Intervals are 50,000/ 25,000/ 10,000/ 5,000 and 0 fragments.
☐	Encourage your patients to download the NHS App and turn ON the notification setting for the app. NB: If a message is not read within the NHS App it will revert to being sent as an SMS text after 24 hours.
OPTIONAL
☐	Use ‘web-link shortener’ tools to make URL’s shorter in length:-  Bitly or Tiny   
☐	Limit the number of reminders for appointments to 24hours rather than several text reminders
☐	If you are working on a project campaign and this involves texting patients, ask the Project Lead if they’re prepared to foot the bill for the additional messages needed
☐	Longer texts can be sent as a word attachment instead


 Routinely

☐	Keep an eye on your Accurx dashboard
☐	Plan for any campaigns. Decide what the SMS requirements will be in advance of sending messages to patients

useful RESOURCES
☐	Contact your Senior GP IT Facilitator
☐	Send an Accurx message as an email Link to article	
☐  How to batch message using email batch msg emails
☐	Video of SMS reduction workshop by Accurx: Video
☐	Direct debit blank mandate form. Send it by email to: finance@accurx.com
☐  How to be more efficient with fragments article
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