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190,000 transactions per month 
spanning 8,000 practices



Mixed experiences and 
inconsistent requirements

Asking for the bare minimum → as much as possible





Aim
Build an exemplary online 
service



Secure messaging (GOV.UK Notify)



Individual practice catchment areas









75
Questions across multiple tracks
*able to sign up with 31



206
Practices live
*out of 275 in NEL (75%)



NEL rollout
June

■ Live



11,820▲1,413

Registrations in June



90,874
Total registrations since 

launch



53%
Search 

engine

External referrals
June

47%
Practice



44%
Desktop

Windows 61%

Mac 37%

Other 2%

Platform
June

56%
Mobile

iPhone 55%

Android 44%

iPad 1%



Daily registrations
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Weekly registrations
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Weekly registrations
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Time to complete
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Age
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Feedback
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Feedback

• “Brilliant! just what we've needed for years”

• “Easy, clear and quick”

• “People don’t know about this. Need to promote”

• “Advertise this service more. Far easier than going to a surgery”

• “Excellent service”

• “This service was very straightforward. Very easy to use”

• “This service should have been provided before”

• “Very clear and easy to complete”

• “Really great service, registering with a GP is always a stressful and sometimes frustrating.
This made it really so much easier”

• “This sign up experience was excellent”

• “This service is much easier than going into the clinic and very helpful during this time”

• “Excellent UX, very easy to navigate and a good number of questions on each page”

• “I think it was really easy and very straightforward no changes needed”



Postcode searches



Process
Practice Onboarding



Process













Challenges

Practices

• Not registering within 2 working days

• Sending patients onto own sites

• Asking for photo ID

• All staff not aware of process

• Not interested / bought into process

Patients

• Unaware of service to register

• Multiple household registrations

• Unsure of details eg NHS No.

• Not getting information from practice when registered



Process
Practice Dashboard









Roadmap
Continuous delivery and 
improvement



Agile iteration and improvement



Create FAQ’s 

documents to be sent 

to practices and 

embedded on form

Q1 Q3

Development

Marketing

Training

Special registration 

endpoints for student 

and homeless 

practices

API integration with 

local dashboards

Marketing material 

and QR codes

Release training 

videos to CCG’s and 

practices

Q2 Q4

Incremental/ad-hoc development based on user feedback

NHS app promotion in 

form

Work with NHS App team to push NHS App in 

practices (transfer patients to NHS App)

Work with local 

supermarkets, 

councils, community 

hubs to promote NHS 

App

Dashboard to show practice performance

Ongoing iterative development of training based on 

feedback

Click-to-complete with 

welcome packs

Self-service on-boarding

Monthly summary 

email to practices

Auto replies to 

patients from 

practices to confirm 

registration

support for practices to update websites with NHS 

app promotion

Postcode refresh



Saving
£450,000 per year
across NEL

Reduction of 15 minutes admin per patient (practice feedback)



register-gp-london.nhs.uk


